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1. Introductions: Who are we? 
2. Looking Back: How did we get started? 
3. Progress to Date: What’s been achieved?
	
4. Context: Where are we now? 
5. Looking Forward: What’s next? 



Introductions
 
who are we?
 



 • Chris Ko 

Director, Homeless Initiatives 







Looking Back
 
How did we get started?
 



Homelessness has real costs 

$1 Million 

$100 Million 

$1 Billion
 



…and real solutions
­









Home For Good’s 
Theory of (Systems) Change 

1. Clear Data 

2. Sufficient Resources 

3. Efficient Connections
 

4. Strong Will 



Progress-to-Date
 
What's been achieved?
 



 

 

 

#1: Clearer Data
 

Before 

• Bi-Annual Count 

• 20% Coverage 

• Compliance database 

• No Public Goals/Metrics
 

After 

• Annual Count 

• 100% Coverage 

• Database overhaul 

• City + County measures
 

• Monthly Dashboards 
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#2: Expanded  Resources 
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Aligned over $1B of long-Strategically invested 

term public resources $34M in private funds 

Private Public 



Cumulative Leverage 

(in $ millions) 

$1,137 

$33.9 

Public Private 



 

Leverage Snapshot
 
(per client/year) 
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#3: Improved Connections
 

Without CES With CES 

Connect 
w/ Housing & 
Supports 

Navigate 

Engage 
& Assess 





CES 



CES 



#4: Stronger Public & 
Political Will 



City + County Plans
 



 

 

 

Catylzed

Housing  Placement
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Direct Catalyzed 

2012-2013 2013-2014 2014-2015 2015-2016
 

Directly supported the Catalyzed the placement of 

placement of over 6,000 over 30,000 Angelenos 



  

  

ENDING VETERAN HOMELESSNESS
 
(Based on LA County Homeless Count) 

7,067 

4,618 
4,362 

3,071 

Veteran homelessness 
decreased 57% since 2011! 

2011  2013  2015  2016 
  





Context
 
where are we now?
 







CES 



CES 



 

 

Resource Gap
 

Need Total Gap (Units) 

Permanent Supportive Housing 15,341 

Rapid Re-Housing 8,376 

Emergency Shelter 2,279 

Prevention 2,555 

Amount 

Total Cost $3-$4 billion 

Annual Ongoing Cost $400-$500 million 



Looking Forward
 
What’s next?
	



Challenges + Opportunities
 

1. Capacity 
2. Moving Upstream 
3. Housing Market 



Public Private 
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Public Private City County 
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Public Private City County 
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Public Private City County 

20
14

20
12

 
20

13
 



Public Private City County 
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Public Private Cities County 
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Public Private Cities County 
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Next Steps for Collaborative
 

Preparing for Scale (2017-18) 
 Research & Innovation 

 System Connections and Linkages 

 Strengthening Services 

 Community Engagement & 
Accountability 



 
 

 
  

 

 

for Collaborative
Preparing for Scale 

Next Steps
 Research & Innovation 
•	 Chronic homelessness and homeless prevention 
•	 Best practices in street outreach, shelter, 


retention
 
•	 Demographics and racial equity 
•	 Improved matching protocols for housing 

 System Connections and Linkages 
•	 Private hospital system 
•	 Foster care system 
•	 Community integration (aftercare) 
•	 DV and prevention 

 Strengthening Services 
•	 Provider/agency organizational capacity building 
•	 Leadership development 
•	 Expanding case management training academy 

 Community Engagement & Accountability 



    

               

Thank You! 
"Coming together is a beginning; keeping together 

is progress; working together is success.” 

- Henry Ford 


