STATE OF CALIFORNIA
PoLicy ACADEMY TO REDUCE
® cHRrONIC HOMELESSNESS

Joint Hearing

Housing and Community Development Committee
Select Committee on Homelessness

November 12, 2013




EXPANDING OUR REACH — PA ROSTER

State
Agencies

Persons
w/Lived @
Experience

Housing
& Service
Providers

Statewide
Interests




CHRONICALLY HOMELESS INDIVIDUALS:
CALIFORNIA AND NATIONAL DATA
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PoLICY ACADEMY WORK TO DATE

o State-Specific Research
o 25+ Key Informant Interviews

o Three In-State Meetings
o« SWOT Analysis

» Additional Research: State PSH Production, HCD-
Administered Emergency Assistance Programs

e Design Housing and Crisis Response Programmatic
Approaches

» Small Group Work sessions
o Site visits: Los Angeles, Fresno, San Francisco
o Sub-teams moving work ‘




LEARNING FROM EACH OTHER

(
A




HEARTH ACT

o Nobody is homeless longer than 30 days.

o Performance Measures

Reduce the number of people who experience

homelessness

Reduce length of time people remain homeless
Reduce returns to homelessness

Reach all segments thoroughly

Increase income stability to sustain housing




LOCAL SOLUTIONS
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STRATEGIC OPPORTUNITIES

Goal 1

Expand use of mainstream
resources for persons still
experiencing chronic
homelessness or in permanent

housing, taking full advantage of
ACA and Medi-Cal reform.




STRATEGIC OPPORTUNITIES

Goal 2 Goal 3

Increase access to
permanent supportive

housing (PSH) in Design the California
existing inventory and PSH approach

programs by persons
who are chronically
homeless.




STRATEGIC OPPORTUNITIES

Goal 4 Goal 5

Increase State
leadership and
interagency
coordination to
reduce
homelessness,
including chronic
homeless.

Support re-tooling

of local crisis
response system.




